The purpose of this study is to develop a model of Resource-based View (RBV) and to analyze the competitiveness of Manado Small and Medium firms (SMEs) in facing the ASEAN Economic Community (AEC), based on valuable, rare, inimitable and non-substituable (VRIN) resources of Resource-based View (RBV). To answer these purposes, the proportional stratified random sampling was conducted by taking 180 small and medium firms (SMEs) in Manado consist of 90 small firms and 90 medium firms. The data were analyzed using qualitative systems dynamic analysis. The results indicated that holistically, systemic behavior of VRIN resources makes contribution on Manado SMEs competitiveness in facing the implementation of ASEAN Economic Community (AEC), both before and after intervention. Before intervention, decline of VRIN resources makes contribution on decline of the competitiveness of Manado SMEs. On the contrary, after intervention, increase of VRIN resources makes contribution on increase of the competitiveness of Manado SMEs. Partially, rare (R) resources make more contribution than non substitutable (N), imperfectly imitable (I) and valuable (V) resources on competitiveness. It can be concluded that these systemic behavior of VRIN resources make contribution both negatively in declining and positively on increasing competitiveness of Manado SMEs. Resource-based View (RBV) 
INTRODUCTION
The Association of Southeast Asian Nations (Schwab, 2016) . The fact shows that Indonesia still farther below some ASEAN countries.
That phenomenon of the implementation of AEC will be faced by any industries of ASEAN, as well as by the SMEs in Indonesia. The current environment faced by SMEs is more competitive than before.
Common problems in SMEs in Indonesia are lack of capital, unprofessional management, lack of raw material, and resouces problem. Many studies showed that the performance of SMES in Indonesia still relatively not good and not capable to compete causing less of competitiveness. Porter (Bredrup, 1995) . Porter (1985) defines competitive advantage grows out of value a firm is able to create for its buyers that exceed the firm's cost of creating it. There are several paradigms associated with how a business creates and maintains its competitive advantage, such as the industrial organization paradigm of Porter (Porter, 1980) , strategic conflict of Shapiro and resourcebased view (RBV) of Wernefelt (Barney and Clark, 2007) , dynamic capabilities of Teece (Teece, et al., 1997) , as well as, learning paradigm of Senge (Gilley and Maycunich, 2000) .
Resource-based View (RBV) is the one that related to how organizations exploit their resources in facing the dynamic environment. Barney and Clark (2007) (Talaja, 2012) . 
The Causal Loop Diagram (CLD) of SMEs

Resource-based View (RBV)
The modelling of RBV based on systems dynamics which is an approach to understanding the behavior of complex systems overtime (Sterman, 2000) . 
The Effect of VRIN Resources to SMES
Competitiveness
In term of microeconomic, competitiveness identifies operating practices and strategies of firms as well as business inputs, infrastructure, institutions and policies that constitute the environment in which firms compete (Wong, et al., 2011) . Presently, only a small part of the SMEs is able to identify and exploit this competition and deal with the dynamic environment. SMEs, due to their size, are particularly constrained by noncompetitive resources, as well as Manado SMEs.
Result of simulation showed that systemical beha- This result also showed that these imperfectly imitable (I) resources and non substitutable (N) resources contribute to Manado competitiveness.
Following to Barney (1991) (Barney, 1991) . Because, on the context of VRIN resources, Pina (2011) stated that VRIN resources of the company are affect significantly to the competitive advantage and organization performance.
MANAGERIAL IMPLICATIONS
According to the VRIN framework, if a firm possesses and exploits valuable, rare, inimitable and non-substitutable resources and capabilities, it will achieve sustainable competitive advantage (Talaja, 2012) to support these resources, it seems highly improbable that the resource will contribute to the firm's competitive advantage (Bridoux, 2004) .
Manado SMEs should decide and examine their environment for opportunities and threats in order to establish where they can gain their competitiveness and where their resources might most usefully be concentrated in dealing with complex environment like AEC environment.
For support this decision, SMEs should create dynamic resource management (Wernefelt, 1984) and effective management of resources based on input quality of organization resources in the form of physical resources, organizational resources and human resources. Human resources are the most crucial resources for small firms (Sulaimiah, 2017) in exploring and exploiting firm's resources to be VRIN resources. This process must be done continually as a part of organizational routines (Nelson and Winter, 1982) and a mechanism for prevent sustained competitive advantage, and reflect a response to some managerial goal or environmental pressure (Cohen et al., 1996) . 
CONCLUSION
